[bookmark: _xsmctlqkq1e6]Lac des Arcs Community Association
[bookmark: _qm2243bq8yib]Annual General Meeting Minutes
Date: November 3, 2024
Time: 2:00 p.m. – 4:00 p.m. 
Location: Harvie Heights Community Centre

[bookmark: _qsjxs4xpvqti]1. Call to Order
The meeting was called to order at 2:00 p.m.

[bookmark: _w024vuzazxft]2. Attendance
Present:
· Community Members of Lac des Arcs

· Councillor Lisa Rosvold

· LDACA Board Members

Regrets:
· Not specified

Quorum: A quorum was established.

[bookmark: _ildaoaldkis3]3. Discussion with Councillor Lisa Rosvold
[bookmark: _6tvkjnsaoi2q]Municipal Development Plan (MDP)
· The MDP update, originally planned for 2020, was delayed due to administrative changes and the pandemic.

· The draft is nearing completion and will proceed to council followed by public consultation.

[bookmark: _kvpyonyjvzf9]Transportation Feasibility
· Demand does not currently support a full-time public transit system.

· A potential weekend transit partnership with Kananaskis Improvement District (KID) is under review.

[bookmark: _tgorse2cpfo2]Electoral District Boundaries
· Lac des Arcs will remain paired with Acton under dual-councillor representation.

· Dead Man’s Flats and Harvie Heights will share one councillor.

· Residents may petition the change (requires 10% of population within 60 days).

[bookmark: _u6oey6whp7n]Census & Growth
· Current census data is outdated.

· Estimated population growth of 100+ residents since 2021.

· A new census is proposed (estimated cost: $15,000), but has not been approved.

[bookmark: _uxwepjtdsp6n]Emergency Services
· Response time delays from Canmore were raised as a concern.

· Options discussed included local fire service enhancements and a residential sprinkler rebate program.

[bookmark: _2ycajrj0d3b3]Environmental Concerns
· Ongoing concerns regarding pollution from LaFarge, particularly tire incineration.

· Residents are documenting impacts and considering installation of air quality monitors.

[bookmark: _2t2or8svsfq1]Waste Management
· Two proposals presented:

· Large-scale composting system similar to Canmore ($155,000)

· Home pilot program: 100 units for $10,000

[bookmark: _eosy4dgzrpml]Public Infrastructure
· Noted lack of public restroom facilities in high-traffic areas.

· Proposals included additional signage, portable toilets, or a dedicated highway rest stop.

[bookmark: _h6tj9x4u4qfd]Canmore Parking Fees
· Concerns were raised regarding rising costs for MD residents working in Canmore.

· Negotiations are ongoing; no current resolution.

[bookmark: _1iltrafrr4gp]Traffic & Light Pollution
· Issues such as radar speed signs and light pollution regulations are currently under review.

[bookmark: _r1bm28dpoj76]Wildfire Preparedness
· Proposed grants to help residents remove hazardous trees.

· Expansion of firebreaks discussed.


[bookmark: _ui03vjijkwdg]4. LDACA Board Meeting Summary
[bookmark: _j0uhx5vxrnsn]Municipal Plan & Administration
· Work on the MDP continues.

· Recent staffing changes have impacted project timelines.

[bookmark: _nvi60pf4t50f]Community Services
· Emergency services (fire and medical) coordination with nearby towns remains a priority.

· Water, sewer, and waste infrastructure continue to be monitored and assessed.

[bookmark: _z2rh8s5cy7r3]Environmental Monitoring
· Pollution from nearby industrial activity remains a concern.

· Fire risk mitigation and wildlife interactions also under review.

[bookmark: _ni3rimmk1kec]Representation & Petitions
· Ongoing concern over ward boundary representation.

· Petitioning discussed as a valid option for residents to challenge council decisions.

[bookmark: _uuw18x8vn3ao]Resident Engagement
· LDACA encourages greater public participation in consultations.

· A proposal was made to host more regular community meetups.

[bookmark: _84icx313jqd4]Budget & Grants
· Continued review of funding needs for infrastructure and community safety.

· Focus on identifying and applying for environmental and community project grants.

[bookmark: _j8hery40c3l9]Traffic & Tourism
· Issues of speeding and parking near recreation areas were discussed.

· Ideas included improved signage and the potential for seasonal rest areas.


[bookmark: _kiazp8ayn08a]5. Closing Remarks
The AGM emphasized the community's priorities, including:
· Long-term municipal planning

· Environmental protection

· Emergency preparedness

· Resident engagement and representation

Councillor Lisa Rosvold and LDACA board members provided updates and responded to community concerns, helping shape future initiatives.

[bookmark: _9vm9ta6er94t]Minutes Prepared by:
Anna De Celis – Director
Date Prepared: January 5th/2025

