[bookmark: _kqf9qyimo0j0]Lac des Arcs Community Association
[bookmark: _6vbmxyi3yuwc]Annual General Meeting Minutes
Date: November 16, 2025
Time: 2:05 p.m. – 3:22 p.m.
Location: Eclipse, Dead Man’s Flats
21 community members in attendance

1. Call to Order
The meeting was called to order at 2:05 p.m. by the Chairperson.
Confirmation of quorum was made in accordance with the Association’s bylaws.
Motion to adopt the agenda:
· Moved by: Helen Diotte

· Seconded by: Darcy Coombs

· Result: Carried

2. Attendance
Present:
· 21 Community Members of Lac des Arcs

· LDACA Board Members

· Firefighter Mikey Stevenson

Regrets:
· David Decker – President

· Weiping Zhang – Director

· Jeff Williams – Director

· Lisa Rosvold – Reeve, MD, Bighorn

· Jen Smith – Councillor Ward 1 MD Bighorn

· Steve Fitzmorris – Councillor Ward 1 MD Bighorn

Quorum: A quorum was established in accordance with LDACA bylaws.

3. Approval of Previous Minutes
Motion to approve the 2024 AGM Minutes:
· Moved by: Helen Diotte

· Seconded by: Libby McMenamon

· Result: Carried


4. Chairperson’s Report
Presented by the Chair, this report included highlights from the year:
· Community Cleanup & BBQ Event:

· 65 BBQ attendees

· 28 participated in the garbage cleanup

· FireSmart Information Session:

· 52 attendees

· Special thanks to Mikey Stevenson and the MD of Bighorn

· Amrize Engagement:

· Continued collaboration led by Weiping Zhang

· Odour survey digitized and QR code shared

· Annual donation from Amrize (formerly Lafarge) received

· Membership Updates:

· Transition from mandatory fees to voluntary donations

· $430 received in 2025

Ongoing Projects & Updates (dates to be announced):
· Bridge revitalization project

· Entrance sign and street name signage

· Mailbox kiosk removal

· 30km/h flashing sign near mailboxes

5. Treasurer’s Report
Presentation of 2024–2025 Financial Statements by Helen Diotte
· Income, expenses, and reserve balances reviewed

· Discussion held regarding the purpose of insurance costs

· Comment on the absence of council members during budget discussions.

Motion to approve financial statements:
· Moved by: Darcy Coombs

· Seconded by: Harris Gordon

· Result: Carried


6. Committee and Liaison Reports
[bookmark: _tnjna87iu8fn]a. Odour Survey & Amrize Relations
· Presented by Weiping Zhang (in absentia, report read by Helen Diotte)

· Overview of community engagement and feedback

· Digital QR code shared for Odour Survey

· Request to email the survey link to interested residents

[bookmark: _7tut52qu93oi]b. FireSmart Update
· Presented by Mikey Stevenson

· 10 FireSmart assessments conducted in 2025

· 52 participants at FireSmart Day

· $500 grant received for Bow Valley communities

· Highlights included BBQ, Halloween presence, and ongoing fire awareness

· Community interest in a larger grant for complete deadfall cleanup (noted by Laurie Francis)

· Controlled fuel reduction completed:

· 30 hectares treated

· No grant available at this time for a Lac des Arcs fire guard

· Fire safety signage to be considered


7. New Business
[bookmark: _idqa9xiasseq]Alberta Highway Speed Review
· The provincial government is considering increasing speed limits to 120 km/h

· One LDA resident proposed lobbying for a speed reduction to 90 km/h near on/off ramps for safety

· Issues discussed:

· Westbound merging lane being extended, removal of LDA pullout

· Proposal to submit formal feedback to the Ministry of Transportation

· Bring concerns to the MD Council.


8. Open Forum (Q&A)
Community Comments & Issues Raised:
· Washroom Access:

· Follow-up with Lisa Rosvold re: Scott Lake Hill

· Bylaw Enforcement:

· Residents have the option to send photos of infractions to: enforcement@mdbighorn.ca

· Abandoned Garages:

· Concerns about deadfall and fire risk

· Reports of a near fire from a fallen transformer during the last wind storm

· Funding concerns for removal

· Septic Systems:

· Current waste routing through Cochrane/Rocky View County

· Community interest in grouped local systems

· Other Suggestions:

· Reinstate Welcome Package

· Resident map (consensual basis)

9. Election of Officers
[bookmark: _3go83j6bfosc]Executive Overview:
· President: David Decker

· Vice President: Helen Diotte

· Treasurer: Helen Diotte

· Secretary: Libby McMenamon

[bookmark: _x9msnqmlziwe]Directors (Members-at-Large):
· Ana De Celis

· Weiping Zhang

· Jeff Williams

[bookmark: _ckmi80o62w06]Nominations:
· Treasurer: No new nominations; Helen to remain

· Outcome:

· All current board members are to remain in position

· No election required

10. Adjournment
Closing Remarks from the Chairperson:
· Reminder of Christmas Party on December 7 at Banff Park Lodge (5:00 p.m.)

· Donations for Spirit of Christmas hampers encouraged (hats, mittens, funds)

· Contact: Wasanne Fitzgerald

Bylaw Review:
· Motion raised to:

· Remove membership fees

· Open membership to all residents

· Change hard AGM date to October

· Set quorum at 10% of membership

· Amend the bylaw as it currently stands

· Moved by: Ruben Nelson 

· Seconded by: Darcy Coombs

· Result: Motion carried unanimously by a show of hands

Motion to Adjourn:
· Moved by: Libby McMenamon

· Seconded by: Darcy Coombs

· Result: Carried

Meeting adjourned at 3:22 p.m.

[bookmark: _kziw9p5a46n]Minutes Prepared by:
Libby McMenamon, Secretary
Date Prepared: November 19, 2025

